Milking Technician Training

Product Description

Training program to improve
your milking technician’s parlor
and animal skills as well as their
understanding of the importance
of proper and consistent milking
technique.

Resources for Today’s Dairy
Industry

If you believe in managing
change and are considering
Steps to improve the productivity
and efficiency of your business,
Dairy Enterprise Services can
help you meet your goals. To
learn more about Dairy
Enterprise Services and how we
can help lead your business
through the process of
managing change, please
contact us.

(419) 282-6244
gsquires@DairyES.com
www.DairyES.com
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Milking technicians are an essential part of your dairy’'s
success. Their obvious role in the milking parlor is but one of
the many important tasks and responsibilities they must
perform with consistency and a high degree of quality. Many
dairy managers express frustration in their ability to
successfully train, motivate and retain high quality milking
technicians.

Dairy Enterprise Services offers comprehensive Milking
Technician Assessment and Training (MTAT) for this essential
process in your dairy. Our trainers have knowledge and
experience in dairy production and professional experience in
training people to acquire new skKills. Dairy Enterprise Service’s
training staff has bi-lingual and bi-cultural (English/Spanish)
capabilities.

Here is an outline of the services provided by MTAT:

¢ Observation and written evaluation of present
milking routine and parlor performance

¢+ Comparison and alignment of “observed” practices
verses “desired” practices

¢ Education in understanding the impact of proper
milking technique on milk production and animal
health

+ Comprehensive training in desired parlor practices,
milking technique and animal flow including:

= Animal movement

= Udder preparation

= Milking

= Post-milking

= Dairy Quality Management

= Parlor clean up

+ Scheduled follow-up sessions after initial training is
completed s

Dairy Enterprise Services
Resources for today’s dairy industry






