
The dairy industry at times can be very unforgiving.  Consistent 
financial success sometimes eludes even the best-planned 
projects for a variety of reasons.  Dairy Enterprise Services 
offers a multi-disciplined team of specialists who can 
effectively analyze a dairy business and identify key areas 
impacting its operational efficiency. 
 
Our Dairy Enterprise Analysis program is offered at three 
different levels, each providing varying degrees of problem-
solving and assistance in implementing corrective measures: 
 

    Level I       Upper-level operational review 

                      Production and financial records analysis 
(production and financial records from 
previous three years are forwarded prior to 
team arrival) 

                      Complete walk-through and discussion with 
entire farm management team 

                      Personal presentation of key issues and 
priorities (including written report) provided 
in same two-day appointment 

 

   Level II       More intensive analysis 

                      Extensive problem-solving delivered by multi-
disciplined team of industry experts who 
have a high degree of specialization 

                      Customized to individual needs 
 

  Level III       Direct assistance in implementing corrective 
measures 

                      Scheduled follow-up             

Dairy Enterprise Analysis 
 

Product Description 

Provides dairy businesses with 
a thorough operational review, 
identifying key areas impacting 
operational efficiency and 
financial success. 

 

 

 

 

 

 

Resources for Today’s Dairy 
Industry 

If you believe in managing 
change and are considering 
steps to improve the productivity 
and efficiency of your business, 
Dairy Enterprise Services can 
help you meet your goals.  To 
learn more about Dairy 
Enterprise Services and how we 
can help lead your business 
through the process of 
managing change, please 
contact us. 

 

 
(419) 282-6244 

gsquires@DairyES.com 
www.DairyES.com 


