Introduction to Dairy Enterprise Services

Who We Are

Dairy Enterprise Services
(DairyES) is a business
solutions resource for today’s
dairy industry - a business
where progressive dairy
producers as well as the allied
industry can get answers to
modern-day problems.  Dairy
producers and other
agricultural businesses in the
dairy sector have confidence
that DairyES will deliver
information, alternatives and
advice needed to proactively
manage their businesses.

Resources for Today’s Dairy
Industry

If you believe in managing
change and are considering
Steps to improve the productivity
and efficiency of your business,
Dairy Enterprise Services can
help you meet your goals. To
learn more about Dairy
Enterprise Services and how we
can help lead your business
through the process of
managing change, please
contact us.

(419) 282-6244
gsquires@DairyES.com
www.DairyES.com
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Dairy Enterprise Services (DairyES) offers a broad array of
highly specialized consulting services for every sector of the
dairy industry including dairy producers, lenders, processors,
industry influencers and other agribusiness entities.

Our Mission To revolutionize the dairy industry by supplying
producers, lenders, processors, agricultural businesses and
industry influencers with innovative technology, knowledge
systems and services that exceed customers’ expectations.

Positioning As a separate operating division, DairyES allows
Purina Mills access to new markets in a dynamic industry.
DairyES is a unique and separate part of Purina’s dairy
business for two important reasons. First, operating as a
separate division facilitates an environment of greater focus
and intensity toward success. Second, it provides DairyES
differentiation from Purina to deliver independent consulting
and greater credibility with its clientele.

DairyES assists dairy operations:

e Through personalized service designed to help dairy
producers meet the challenges of tomorrow’s
business climate

e Objectively analyze the dairy business position
through our widely respected business model

e Quantify realistic goals and “right-sizing”
alternatives

e Develop comprehensive, phased plans for the
growth of the business

e Establish cash flows, budgets and information
systems that will compliment the dairy business

e Review benchmarks of the business against similar
size operations %

Dairy Enterprise Services
Resources for today’s dairy industry
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