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Who We Are:

Dairy Enterprise Services
(DairyES) is a business so-
lutions resource for today’s
dairy industry - a business
where progressive dairy
producers, as well as the
allied industry, can find
answers to modern-day
problems and opportunities.
Dairy producers and other
agricultural businesses in
the dairy sector have confi-
dence that DairyES will
deliver the information, al-
ternatives and advice
needed to proactively man-
age their businesses.

Resources for Today’s
Dairy Industry

If you believe in managing
change and are considering
steps to improve the pro-
ductivity and efficiency of
your business, Dairy Enter-
prise Services can help you
meet your goals. To learn
more about Dairy Enter-
prise Services and how we
can help lead your business
through the process of
managing change, please
contact us:

1644 Southwood Dr.
Ashland OH 44805
(419) 282-6244
gsquires@DairyES.com
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“Build the barn, buy the cows, watch
the milk flow . ..”

his is often the men-

tality of dairy produc-
ers who are expanding their
businesses. Focused on the
present, they are all too
sure that once construction
is complete and production
begins, operations will run
like clockwork and cash
will flow into the business
as quickly as milk flows
out.

Although everyone loves a
success story, it doesn’t
happen easily without in-
tensive prior planning. Ten
months to one year into the
project, all fresh animals
purchased at the beginning
of the expansion are now
reaching the end of their
lactation and entering a
two-month dry period.
Does cash flow suffer when
there are no milking ani-
mals to replace them? How
much unexpected invest-
ment will be required to
house, feed, and care for
the additional replacement
heifers for the two years
before they enter produc-
tion? Planning for issues
like these is critical to ex-
pansion success.

Attention to detail and ex-
tensive planning are trade-
marks of Dairy Enterprise
Services’ expansion model-

ing. Utilizing the tools pro-
vided within the Dairy Fi-
nancial Projection Model
to streamline the planning/
funding process, DairyES
assists the producer in pre-
construction financial and
business planning. As a
part of this comprehensive
financial model, forecasts
incorporating cow flows,
replacement needs and cash
flows are calculated
monthly for the first five
years of operation, with an-
nual projections extended
to seven years. Sensitivi-
ties can be estimated by
adjusting management fac-
tors or prices such as cull
rate, production level, re-
placement cost, or milk

price. Post-construction
fiscal performance is sup-
ported and monitored for
the first two years of pro-
duction through DairyES’
Expansion Navigator ser-
vice. Preparation of annual
budgets with quarterly re-
views against actual finan-
cial performance helps
identify potential weak-
nesses or gaps before they
can threaten the business.

Today’s dairy business is
nothing like that of past
generations. Thorough
planning and precision exe-
cution are no longer luxu-
ries but an absolute neces-
sity. 1%




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


